MYBA Board Meeting

February 12th 2018 
   
               Sully’s 



  7:00 p.m.
	President
	Bob Huntley
	Present
	Vice President
	Shane Schirmer
	Present
	Treasurer
	Kris Aupperle
	Present

	Secretary
	Bob Jacobs
	Present
	Registration/Web
	Paul Myers
	Absent
	Hot Stove Dir
	Dale Hopkins
	Absent

	Sting  Director
	Vacant
	
	Rec Ball Director
	Vacant
	
	Director of Org
	Shannon Manacapelli
	Present

	Sponsorship
	Mark Kuhar
	Present
	Equipment
	Mark Kuhar
	Present
	Dir of Tourney
	Vacant
	

	
	
	
	Sting Assist Dir
	Vacant
	
	Tball 3-4
	Dave Brod
	Present

	Tball 5-6
	Dave Hartmann
	Present
	7-8 LD
	Vacant
	
	9-10 LD
	Vacant
	

	11-12 LD
	Joe Grimsic
	Absent
	13-14 LD
	Vacant
	
	15-18 LD
	Matt Lynch
	Absent

	Non-Voting Positions
	
	
	Fields
	John DePasquale
	Absent
	Youth Umpires
	Rick Schempp
	Present

	Uniforms
	Leslie Leach
	Present
	Scheduling
	Karl Gerhard
	Present
	Adult Umpires
	Brian Mog
	Absent

	Other attendees:

	Present
	Absent


	
	
	Agenda
	

	Time
	Topic
	Action/desired outcome
	Owner

	7:00 pm
	Call to Order 


	Explain the purpose of each agenda topic, make changes to the agenda

Review board decisions from prior meeting – 
	Huntley

	
	Operations 
	· VP Update – No update
· Registration – Sting closed, Swarm almost closed
· Equipment – Baseballs are in, Dick’s Sporting Goods monies have been received (equipment bags, baseballs)
· Uniforms – Picture day for travel is 4/25 and 5/1 for rec
· Field Maintenance –No update
· Scheduling – Starting on practice schedule
· Umpires – approximately 35 umps available for 2018, Hot Stove clinic coming up
· Web Site – No update
	Huntley
Leach
Gearhard
Schempp


	
	Rec League  
	· League Director Update – No update
· League Commissioner Update – No update
	

	
	Hot Stove/ Travel
	· See registration above
	

	
	Sting 
	· $30k in account, teams have been practicing for 4 weeks
	Frazier

	
	Sponsorship
	· 8 signs are done
	Kuhar

	
	Finance Report
	· Main account has $100,000, Bingo account has $40,000
	Huntley

	
	New Business
	· John Watt new 7-8 commissioner
· David Cook new 13-14 commissioner
· Getting quotes for batting cages at Cobblestone, need installation person.
· Getting quotes for elementary fields (Blake and Heritage)

· Coaches meeting to be held 4/7, Distance Learning Room at 9am
	Huntley



	
	Next meeting 
	Next meeting will be Sunday, 3/4/18, at BW3s
	

	
	Adjourn
	Meeting adjoined at 7:45pm
	


