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 The Merger of Norcross Soccer Academy (NSA) and United Futbol Academy (UFA) 

Frequently Asked Questions

1. When will the merger take place?

The new unified Club entity encompassing the current UFA and NSA operations will begin June 1, 2014, and be known collectively under the United Futbol Academy name. The NSA branch of unified Club will be known as “UFA Norcross”.

2. What will be the mission of the new unified Club? 

Our mission is to provide appropriate levels of play for all soccer players within one unified Club, United Futbol Academy, while maintaining the local community attributes of each specific branch, such as UFA Norcross. The combined resources will provide us with a much greater chance of achieving our goal of providing a quality and competitive soccer program for every player within their community or chosen location, while maintaining the attention to players they receive at the branch they currently play at.
3.
Just what do both clubs bring to the table?
· A long-term vision and plan to promote the sport of soccer.
· Premier soccer facilities.
· Proven experience and success in soccer club development.
· Consistent leadership and reliable staff, including skilled coaches with international

accolades.

4.
Which facilities will be used? 
Pinckneyville Park, Central Park, South Forsyth Soccer Complex, Polo Fields and Fowler Park, Yahoola Park, Rock Creek.
5.
Where can my child play? 
The unified Club will offer programs at all locations. Recreational Soccer will be offered at Pinckneyville Park, South Forsyth, Central Park, Polo Fields, Yahoola Park, and Rock Creek. Academy, Classic, Athena and RPL teams will be based out of all parks.
6.
Will Recreational and Adult soccer programs be a focus of the unified Club?

Yes. As stated above, our mission encompasses all levels of soccer. We feel that the Recreational and Adult programs will only benefit and grow with this merger. One product of the merger will be a larger pool of Recreational teams to play, and the ability to be able to create more playing opportunities such as soccer festivals for fun.

7.
How will tryouts be handled?

Tryouts will continue to be held at each branch of the unified Club, and players will have a choice of where they want to tryout and for which team(s). Since competitive teams will continue to be based out of each branch, initially players will not have to move to another branch if they are happy where they are currently playing and the level of play and coaching offered at their branch.
8.
What will be the 2014/15 coaching staff and teams’ level projection at each branch? 

This list will be published as soon as possible, but certainly before tryouts.
9.
Will we eventually see merging of teams?
Select teams will be formed through tryouts as is traditionally done. Academy tryouts will determine both Academy teams and player pools ages U8 – U12. These players will remain at the location where the player chooses to play and train. Training and guest playing opportunities and training centers will be available to all Academy players. As the unified Club continues to advance, some Select teams may see player movement at U13 and above across locations, but very little movement from the inception of the unified club.
10.
Will it cost more for my child to play?

Our goal is to make soccer affordable for every child. We will be working to develop a financial structure comparable to the ones already in place at NSA and UFA. The structure of the payment may change (for example, coaching fees will be paid directly to the club and not the coach), but the price of participation will not change for the 2014/15 season.

11.
What is the status of uniforms and training gear for 2014/15?

Select and Academy programs at the unified Club will be getting new uniforms for the Fall 2014 season showing the logo and colors of the unified Club.  NSA and UFA were both due to change uniforms this Fall anyway, so the timing is ideal. There will also be specific uniforms the Recreational players will use for both the Fall and Spring seasons each year.

12. What will be the management structure of the new club?
NSA’s current Executive Director, Tony Annan, will serve as the Executive Director of the unified Club. All other directors currently working at NSA and UFA will remain in place, but will have elevated roles with the new larger operations. Each Branch of the unified club will feel very little change to the structure and operations.
13. Will there still be a role for volunteers in the new organization?
Absolutely. Volunteers will continue to be critical to our success. In fact, there will be several committees developed to help guide the various soccer programs (Recreation, Academy, Select, Adult) including website development and maintenance, fundraising, marketing, etc.  Each of these committees will work with our Executive Staff to make the unified Club one of the premier soccer clubs in the country. 

14. How do you plan to communicate further with the membership, parents, and players?
A new website (www.unitedfa.org) is under development for all of the latest updates. We will maintain a free text messaging option to receive updates, along with our existing hotlines. Specific information on status of teams will flow through our coaches and team managers.
15. I here a lot of different rumors about how this will affect my child what should I believe?
People do not like change, if you still have concerns and hear things you feel might not be true or are worried about, the best thing to do is ask the directors at the branch where you play or contact the club and get the facts. Our goal is to deliver the best program possible for each player and not to make sweeping changes and disrupt teams. We plan to build the unified club slowly and with great patience and make sure progress is executed in the correct way and on a planned timeline. 
