U.S. SOCCER GRASSROOTS
COACH EDUCATION

PLAY-PRACTICE-PLAY (PPP) MODEL
AN EVIDENCE-BASED APPROACH




INTRODUCTION

When chiidren arrive at practice they have iittie desire to stand in lines, run laps, perform drills, or be lectured, they simply want to have fun

connect with thelr teammates. and iearn through engaging and enjoyable activities. Therefore, it Is important for coaches to keep these
factors In mind when creating and designing their practice environments. As for practice design, the debate about the optimal quantity
e
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quality, type
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d or aduit-fed, structured or unstructured) such as ‘informal play's, 'deliberate play”#*" or more structured activities such

specific to soccer, indicate that high levels of

engagement in low structured Informal play or soccer specific deliberate play actlvities are an important component in the athlete development

process and practice pathway of high-level performers £/

PLAYERS LEARN:

what they like Intrinsic motivation as the driver for learning

what they need transfer, no gap between the training and the game

to read, analyze and decide how players percelve and explain a situation is the driver far their behavior
to be creative looking for solutions

toreflect thinking about experiences and how to use expariences

tolearn developing and impraving learning habits

to be independent critical thinkers Independent/social and responsible/accountable adults




EVIDENCE-BASED PRACTICE DESIGN

At the Grassroots level, the US. Soccer Coach Education Department is committed to an evidenced-based approach to coaching education and
player development. Evidence-Based Coaching (EBC) focuses onintegrating three key components; 1. The best available research on player
development, 2. Coaching expertise and, 3. An appreciation of the needs and values of the learner [i.e. player). With that, in anattempt to create
adevelopmentally appropriate practice environment, U.S. Soccer has adopted a three stage practice plan model (... ‘Play-Practice-Play’)

Thiz approach aligns with the best available researchon athlete development pathways and is designed with the intent of maximizing player
enjoyment, intrinsic motivation, and skill development. 2 =18
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TRAINING PHASE PHASE 1: FIRST PLAY PHASE 2: PRACTICE PHASE 3: SECOND PLAY

THEDRETICAL
FRAMEWORK

ACTIVITY
CHARACTERISTICS

+ Learning by playing

+ Deliberate play | Cote)

& fun introduction to practice

* Bames orientate players to the
training goal [2v2, 3v3, dvh)

+ Fun, inclusive, implicit learning,
creativity

Manitoring [*the game teaches')
+ Five elements (1-5)
* Key words

* Buided guestions

Pozitive reinforcement

* Learning and quality

improvement through game
like activities

* Play-Practice activities (Launder)

+ Teaching Games for

Understanding (Griffin & Butler)

Activities/game-situations
focuses players onthe
training goal

Conscious learning

+ Fumn, actively involved,

repetitions, challenging

Active teaching

Five elements (1-5)
Key words

Guided questions
Positive reinforcement
Demonstration
Feedback

Learning circle

-
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Contextual learning by playing
the game

Let them play {Fonseca, Tamarit)

Training goal inthe game format
{based on maximum roster size)

Opportunity to implement their
learning

Fun. even numbers, positian
rotations, rules

Observation

Checking for understanding
Five elements (1-5)

Key words

Guided guestions

Positive reinforcement

Feedback



STAGE 1: PLAY - ‘DELIBERATE PLAY’

When players arrive at practiceitis Im tantt
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The key point, for Grassroots coaches,
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STAGE 2: PRACTICE ACTIVITIES

During the second stage, known as 'practice’, the goal
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Deliberate practice Is more highly structured and primarily focused an

the goal of improving performance as opposed to just the inherent

enjoyment of participating

One of the key qualities of a coach is the
ability to design practices that incorporate
developmentally appropriate learning
activities that are enjoyable, educational,
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STAGE 3: THE GAME - LET THEM PLAY!

SUMMARY
In closing, the key ingredients of an effective grassroots practice environment is one
that has a careful balance between ‘deliberate play', a variety of learning activities, and
regular game opportunities. These three components, when combined, create an effective
practice environment that maximizes player enjoyment and development.




Training
Manual
Step by
Step Guide




GRASSROOTS TRAINING SESSION MANUAL

FIRST PLAY PHASE

Organization + Setup the field according to the Play-Practice-Play training sesslon plan.
+ Start with the final *play phase,” then add *practice,” then the first “play phase” inside of that
Think about how to transition from one phase to the next as quickly as possible.
+ Ask players to help, where appropriate.
Starting the firstplay | + Welcome each player (and parent), individually.
phase with players * When players arrive at different times, beiefly explain the activity (30 seconds) and get them involved in
arriving individually first play phase (1w, 2v1, 2v2, etc.).
* |f a single player arrlves early, involve him/her in setting up or spend time together with the ball
[unconditional attention).
Starting the firstplay | * Bring all players together to start the training session.
phazewiththewhole | * Think about your position and that of your players (sunfwind in your face, not theirs; usea circle/half
team circle where everyone |s Inthe first row, etc.).
» Collective welcome, brief explanation (30 seconds) of the first play activity:
PEP: *plcture.” *explain,” “play!®
Check and adapt * Lsing the “five elements of a training activity® from the training session plan, check the first four in
sequential order (organized, game-like, repetition, challenging).
» Adapt as necessary (clarify rules, adjust size of space, size of goals, numbers of players,
balance the teams).
Keywords and guided | * Bring players in {all together from various flelds or address each field individually)
guestions 1 * Once the first four elements have been checked, apply the fifth element (coaching) using the key words
and guided questions from the training sesslon plan.
* Moresponse needed, players continue playing to discover their own answers (2.0. “think about the
following as you play, how can you create an opening?)
* This step should take no longer than one minute.
Play » Continued observation based on the first four elements.
* Gulded question and key word reminders plus specific pralse when players show desired behaviors based
on the goal and objectives of the training session.
Key words and guided | + Bring players in (all together from various flelds or address each field individually)
guestions 2 + Same guestions as 85 B #6.
# This time players share thelr answers with the coach andlor each other.
* Interact with players about the “why" of the desired behavior.
+ This step should take no longer than two minutes.
Play + Continued observation
+ Key words and guided guestion reminders plus positive, specific reinforcement when players show
desired behaviors based on the goal and objectives of the training session.
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GRASSROOTS TRAINING SESSION MANUAL

PRACTICE PHASE

Transition

Starting the first

practice phase
activity

Observation/
adaptation

Key words and guided
guestions

Play

Additional teaching
interventions

Play

Collective summary
of practice phase

-

Buickly trangition from st play phase to practice phase by organizing players, removing conas,

adjusting goals. balls, ete.

Inwohve players, e.g. make a game out of it.

Think about your position and that of your players (sun/wind in your face, not theirs; use a cinclehalt
circlawhare averyoneis in the first row, etc.)

Review the key word(2) from first play phase 2o players recognize the connection bo what they did earlier.
Briaf explanation/demonstration of the first practice axesciga:

PEP: “pictura,” “explain,” “playl”

This stap should take no longer than one minuta.

Using the *five elemeants of & raining activity” from the traning session plan, obgerve the first four n
saquential aorder (organized, gamea-like, repetition, challenging).

Adapt a5 necessary (clarily rules, adjust size of space, size of goals, numbers of players,

balanca the groups).

Bring players in (all togather from variows fiekds or address each ek ndividually).

Dnce the First four alemeants have been chacked, apply the fitth alameant rmat:ningl sing key words and
guided guestions frarm the training session plan.

Interact with players about the “why” of the desired bahavior

Continued observation basad on the fir st four elemants.

Pay closer atbention toelameants #3 and #4 (repetition and challenga). DbGerve the balance Detweaan
succasshul and unsuccessiul actions as wall & the numbers of oppartunities playars get Lo experiance
thi goals and obgectives af the training session.

Adapt &5 necessary (clarily rues, adjust size of space, siza of goals, numbers of players,

balanca the groups).

Apply the Titth elemeant [coaching) using kay wonds and guided guestions reminders plus spacific praise
wihin players show the dasirad behavios

Use the Coach's Tool kit {(sea document ).

Playesrs must be abla to see and hesr the coachfeach other.

Provide a demonstration (e.g. technical focus).

Use teaching intervantions whan approprigte throughout the practice phase.

This should take no longar than twa minubes.

Continued observation based on the fir st four elemeants.

Pay closer atbention toelameants #3 and #4 (repetition and challenga). DbGerve the balance Detweaan
succasshul and unsuccessiul actions as wall & the numbers of oppartunities playars from both teams/|
grougs gat to experience the goals and objectives of the training session.

Adapt &5 necessary (clarily rules, adjust sizeof space, size of goals, numbers of players,

balanca the groups).

Apply the Titth elemeant [coaching) using kay wonds and guided guestions reminders plus spacific praise
wihen players show the dasired bahavior

Think sbout your position and that of your players [sunfwind in your face, not theirs; uwme acircle/half
circle whare averyone i in the first row, atc.). L]

Recap the practice phese (takeaways based on key words and answers to guaded questions).

Interact with players about the “why” of the desired behavior.

This should take no longar than two minubes.
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GRASSROOTS TRAINING SESSION MANUAL

SECOND PLAY PHASE

17 | Transition * Quickly transition from practice to second play phase by organi2ing players, ramaoving conas, adjusting
goals, balls, atc
* Irviolva playars, e.0. make a game out of it
1B | Starting the second * Think about your position and that of your players [sun/wind in your face, not theirs; use a circle/halt
play phase circle whare evaryona is in tha first row, etc.)
* Raview the kay word{s) from the practice phasa so players racognize the connaction
towhat they did earlier.
= Brief explanation (30 seconds) of the second p sy phass:
PEP: *picture,” “axplain,.” "play!”
* Noraferea (players take responsibdity for their own game in applying the Laws of the Barne).
19 | Goaching in the flow » Key word and guided question remindars phues specilic praise whan players show the desired behavior
[based on the goal and objectives of the training Sassion).
20 | 'Halftime talk’ * Collective evaluation of the first half.
» Salact appropriate kay word(s) & guided quast ionls) tromn the te aining sassian,
based an Tirst half observations.
* Players answar.
= Inberact with players about the “why” of the desired behavior.
» Thizshould take no longer than five minutes.
21 | Play * Buided quastion and key word rarmindaers. plus praise when players show the desirad behavior.
22 | Colective Summary » Collective evaluation of thi training Sassion.
I‘.'I‘.I'Htl'm = Chack for understanding using guestions focused on the key words.
saEsion » Players share answers with the coach andor each ather.
* Iniberact with players about the "why” of the desied behavior.
23 | Ending the session » Collect all equipment, involve players
» Positive, specific feadback, organize players for weak ahead, say goodbya to players and parents
[unconditional attentian).
U.5. SOCCER | 1801 S. PRAIRIE AVE. | CHICAGD, IL 60616 P



U.S. SOCCER COACH'S TOOL KIT

ON THE FIELD

WHAT - TEACHING

ACTIONS PURPDSE OF THE ACTION WHEN - THE MDOMENT OF APPLICATION
CHECK - ADAPT . il i
] . Tow |
i i -
.
GIVE POSITIVE REIMFORCEMENT | =+ Remforceaffect . |
in gimilar situations
* Motivate players The car
1 iC |
LFSE DF KEY WORDE . il 1y
i
AGK DUEBTIONS = |z quided guestions to force playars to think -
(and collect znsmars) about cues and/or desired behavior
= Cheack for undarstanding
= Reflact ’
DEMDNSTRATE = M
[pkayer andyor coach] » Visualizat
N k i}
GIVE FEEDBACK = Collect information on players” behavior related to
the abjective of the activity
- S OF TEACHING
APPLY THE LEARNIRE CIRCLE = |l=a & combination of coaching observation and [LERRNINE CIRCLE}
(s a concept] player reflection to gat players thinking about and/
ar rmodaling the desirad behavior and applying
thiir newly karnied abilities
U.5. SOCCER 1801 5. PRAIRIE AVE. | CHICAGD, IL GOB16 P



SAMPLE
SESSION

(U10 7v7)



TITLE: PLAY/PRACTICE/PLAY TRAINING SESSION

GOAL: Improve building up in opponent's half in order to create chances U9-U10/7v 7/12 players
PLAYER ACTIONS: Spread out, create 1v1s and 2 v 1s, pass or dribble forward MOMENT: Attacking
KEY QUALITIES: Decision-making, reading the game, initiative, proactive play DURATION: 90:00 min

1ST PLAY PHASE: Intentional Free Play
OBJECTIVE: To pass or dribble forward and score goals.

ORGANIZATION: Mark out two 32 x 20-yard fields, each with two mini goals. Teams
play 3 v 3. Free play, kick-ins. Play for 30 minutes with two breaks.

KEY WORDS: Opening, take opponents on, head up, go!

GUIDED QUESTIONS: 1) How do you find an opening? 2) What should you do if you see
anopening?

ANSWERS: 1) Look at the opponent’s position. 2) Pass or dribble through it.

NOTES: First break: Coach asks questions, players continue playing to discover
answers. Second break: Players share answers with coach and each other.

PRACTICE (Core Activity):3v2
OBJECTIVE: Tocreate 1visand 2 v 1s and pass or dribble forward.

ORGANIZATION: Teams play 3 v 2 + GK on a 24 x 24-yard field with a standard goal and
two small goals. Blue (attacking team) dribbles or passes in. Red starts from the top
of the box and tries to win the ball and score on the small goals. All players (including
the keeper) rotate every 2-3 minutes. Play for 30 minutes with two breaks.

KEY WORDS: Opening, take opponents on, head up, pass/dribble, go!

GUIDED QUESTIONS: 1) How do you find an opening? 2) What should you do if you see
an opening? 3) How do you create an opening?

ANSWERS: 1) Look at the opponent’s position. 2) Pass or dribble through it. 3) Make
the opponent move.

NOTES: Start with the Core Activity after the first Play Phase. If it's too difficult,
switch to the Less Challenging Activity. If it's too easy, switch to the More Challenging
Activity. Spend a total of 30 minutes in the Practice Phase.




PRACTICE (Less Challenging): 2 w1
OBJECTIVE: Tocreate 1v 1s and 2 v 1s and pass or dribble forward.

ORGANIZATION: Same as core activity, except teams play 2 v 1+ GE. All players
(including the keeper) rotate every 2-3 minutes.

KEY WORDS: Opening, take opponents on, head up, pass/dribble, go!

GUIDED QUESTIONS: 1) How do you find an opening? 2) What should you do if you see
an opening? 3) How do you create an opening?

ANSWERS: 1) Look at the opponent's position. 2) Pass or dribble through it. 3) Make
the opponent move.

NOTES: Start with the Core Activity and decide whether the level of challenge is
appropriate for the players. Switch to this Less Challenging Activity if the Core
Activityis too difficult. Spend a total of 30 minutes in the Practice Phase.

PRACTICE (More Challenging): 4 v 3
OBJECTIVE: Tocreate 1v1s and 2 v 1s and pass or dribble forward.

ORGANIZATION: S5ame as core activity, except teams play 4 v 3 + GK on half of a
standard field. All players (including the keeper) rotate every 2-3 minutes.

KEY WORDS: Opening, take opponents on, head up, pass/dribble, go!

GUIDED QUESTIONS: 1) How do you find an opening? 2) What should you do if you see
an opening? 3) How do you create an opening?

ANSWERS: 1) Look at the opponent's position. 2) Pass or dribble through it. 3) Make
the opponent move.

MOTES: Start with the Core Activity and decide whether the level of challenge is
appropriate for the players. Switch to this More Challenging Activity if the Core
Activity is too easy. Spend a total of 30 minutes in the Practice Phase.

| 2ND PLAY PHASE: The Game
OBJECTIVE: To move the ball forward, create chances and score goals.

ORGANIZATION: Teams play & v & on a 65 x 45-yard field with build-out lines and
standard goals with goalkeepers. Both teams play a 1-2-1-2 formation. Play for 30
minutes including one “halftime” (5 minutes max).

KEY WORDS: Opening, take opponents on, head up, pass/dribble, go!

GUIDED QUESTIONS: 1. How doyou find an opening? 2) What should you doif you see
an opening? 3) How do you create an opening?

ANSWERS: 1) Look at the opponent's position. 2) Pass or dribble through it. 3) Make
the opponent move.

MOTES: Play according to the Laws of the Game and the standards of play found in the
.5, Soccer Player Development Initiatives.




Five Elements of a Training Activity
1. Organkzad: |s the activity organized in the right way?

2. Bame-like: s the activity game-ike?

3. Repatition: |= there repetition, when looking at the overall goal of the
session?

4. Challenging: Are the players being challenged? (Is there the right
balance between being successful and unsuccessful?)

5. Coaching: |= there effective coaching, based onthe age and level of
the players?

Training Session Self-Reflection Questions
1. How did you do in achieving the goals of the training session?

2. What did you do well?

3. What could you do better?




