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Hanover Soccer Club
Meeting Minutes

September 16, 2014
Officers:

NAME 

TITLE 


EMAIL______________________
Mitzi Clapper

President 



president@hanoversoccerclub.net
John Dunnock

VP Travel


travelvp@hanoversoccerclub.net
OPEN

 
VP Intramural 


intravp@hanoversoccerclub.net
David Wells 

Treasurer 


treasurer@hanoversoccerclub.net 
Kathy Hudak 

Secretary 


secretary@hanoversoccerclub.net 
Amy Maher

Intramural Registrar 

intraregistrar@hanoversoccerclub.net
Dorinda Lehker

Uniform Coordinator
Brandon Smith

Equipment Coordinator
OPEN


Field Prep Coordinator

Rick Esenwine

Intramural Coaches Rep 

intracoachrep@hanoversoccerclub.net
Tim Swingler

Travel Registrar 


travelregistrar@hanoversoccerclub.net
Tom Buttner 

Travel Coaches Rep 

travelcoachrep@hanoversoccerclub.net 
Mike Jeffries

Player/Parent Rep 


playerparentrep@hanoversoccerclub.net
Tara Kaufmann     

Fund Raising Coordinator 

fundraising@hanoversoccerclub.net 
Stephanie Glatfelter               
Community Rep.


communityrep@hanoversoccerclub.net
Brady Slater       

Referee Coordinator 

refereecoordinator@hanoversoccerclub.net
Maurica Wildasin

Newsletter Coordinator/Webmaster 
newscoordinator

 HYPERLINK "mailto:newscoordinator@hanoversoccerclub.net%20" @hanoversoccerclub.net 
Dylan Lissette

Past President 


pastpresident@hanoversoccerclub.net
Opening:

The Board meeting of the Hanover Soccer Club was called to order at 7:00 pm., September 16, 2014 by Mitzi Clapper. Those board members attending: BUTTNER, CLAPPER, MAHER, HUDAK, WELLS, LEHKER, SMITH, ESENWINE, GLATFELTER, SLATER
Summary of Committee Motion/Recommendation Form Approved Via Email: None
President’s Note, New Business:
· FIELD ISSUE – GRUBS
· TREATMENT TO KILL THE GRUBS WAS APPLIED FRIDAY SEPT. 12 BY US LAWNS.  THEY DONATED $1000 OF THE TREATMENT COST
· RECEIVED ONE QUOTE FROM US LAWNS TO RESEED AND AAERATE THE FIELDS $8700 WITH A POSSIBLE DISCOUNT BUT NOT SURE HOW MUCH THE DISCOUNT WOULD BE
· WE NEED TO REACH OUT TO OTHER COMPANIES TO RECEIVE MORE QUOTES
· IF ANYONE KNOWS SOMEONE THEY CAN REACH OUT TO PLEASE DO SO
· BOARD MET AT THE FIELDS TO INSPECTION THE DAMAGE CAUSED BY THE GRUBS & DISCUSS POSSIBLE OPTIONS
· MITZI WILL WORK UP A COUPLE OF OPTIONS ON NEW FIELD LAYOUT TO TRY TO AVOID THE HEAVILY DAMAGED AREAS FOR THE REMANDER OF THE FALL SEASON
· ONCE SHE HAS THE NEW LAYOUT OPTIONS DONE SHE WILL EMAIL THEM OUT – PLEASE RESPOND ASAP ONCE RECEIVING WITH THOUGHTS / SUGGESTIONS
· DILLSBURG TOURNAMENT – 

· AT THIS POINT IT IS STILL A GO

· POSSIBLE REACH OUT TO MIKE FLOWERS AND LET HIM KNOW THE TEAMS WILL HAVE A LIMIT AREA TO SET UP CAMP

· WE JUST NEED TO LAYOUT THE FIELDS AVOIDING THE HEAVILY DAMAGED AREAS

· ROPE OFF THE DAMAGED AREAS

· REACH OUT TO TRAVEL COACHES THEY WILL ONLY BE ABLE TO HOLD 1 PRACTICE A WEEK AT THE FIELDS AND WILL HAVE OTHER OPTIONS FOR PRACTICE

· YMCA HAS OFFERED FOR US TO USE THEIR FIELDS
· NELLS SHURFINE FIELDS 

· DAVE WELLS TO CHECK ON POSSIBLE INSURANCE COVERAGE
· DISCUSSED HAVING ADD’L FUNDRAISERS TO HELP OFFSET THE COST OF RESEEDING THE FIELDS

· CHICKEN / SHRIMP FEED – STEPH CHECKING ON SOME DETAILS

· CHICKEN BBQ

· ADD’L SUB / SANDWICH SALE
· UNPAID FEES – REGISTRATION / OPT OUT FEES
· SEVERAL EMAILS HAVE BEEN SENT RESPONSES ARE LACKING
· A SUGGESTION WAS MADE TO COME UP WITH A POLICY RE: UNPAID FEES
· A SUGGESTION WAS MADE TO TAKE AWAY THE PAY BY CHECK OPTIONS ON THE REGISTRATION WEBSITE.
· OFFER ADD’L WALK IN REGISTRATION FOR PEOPLE THAT WOULD LIKE TO PAY BY CHECK.
Past President’s Report: 
· NO REPORT
Treasurers Report: 
· CHECKBOOK BALANCE APPROX. $7000
· DAVE TO MAKE COLLECTION CALLS TO ALL UNPAID FEES (REGISTRATION / OPT OUT FEES) APPROX. $5000
VP Travel:
· NO REPORT
VP Intramural: 

· FALL REGISTRATION –   306 PLAYERS
· U6 / U8/ U10 – 20+ KIDS ON WAIT LIST – REACHOUT BUT DID NOT GET A RESPONSE BACK TO PLACE THEM ON A TEAM.
Travel Coaches Rep:

· NO REPORT
Travel Registrar:
NO REPORT
Intramural Registrar:

· SEE ABOVE
Player Parent Rep: 

· NO REPORT
Uniform Coordinator:

· NO REPORT
Community Events–Rep:
· IF WE FIND A BUSINESS WILLING TO DONATE A LARGER AMOUNT WHAT CAN WE OFFER THEM BESIDES A BANNER??
· REPLACE THE EVENING SUN SPONSOR ON THE SNACK SHACK SIGN WITH A NEW BUSINESS  (THE EVENING SUN HAS NOT DONATED TO THE CLUB FOR A COUPLE YEARS)
Fund-Raising:
· NO REPORT
Snack Shack:
· NO REPORT
Intramural Coaches Coordinator:
· FEW CONCERNS BUT THEY ARE BEING ADDRESSED
Referee Coordinator: 
· ADDING NEW REFS TO GET THEM SOME EXPERIENCE
· NO ISSUES WITH PARENTS OR COACHES THIS YEAR
Newsletter Coordinator (Webmaster):
· NO REPORT
Miscellaneous:

· EMAIL DISTRIBUTION LIST FOR BOARD – WE NEED TO MAKE SURE WE ARE USING THE UPDATED LIST – THE SECRETARY IS NOT GETTING BOARD EMAILS & WE HAVE NEW BOARD MEMBERS  – USE THE DISTRIBUTION LIST FROM MITZI.
Next Meeting: 
Adjournment:   
