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Hanover Soccer Club
Meeting Minutes

April 15, 2014
Officers:

NAME 

TITLE 


EMAIL______________________
Mitzi Clapper

President 



president@hanoversoccerclub.net
John Dunnock

VP Travel


travelvp@hanoversoccerclub.net
Amy Maher
 
VP Intramural 


intravp@hanoversoccerclub.net
David Wells 

Treasurer 


treasurer@hanoversoccerclub.net 
Kathy Hudak 

Secretary 


secretary@hanoversoccerclub.net 



Intramural Registrar 

intraregistrar@hanoversoccerclub.net
Dorinda Lehker

UNIFORM

Eric Klansek

Intramural Coaches Rep 

intracoachrep@hanoversoccerclub.net
Tim Swingler

Travel Registrar 


travelregistrar@hanoversoccerclub.net
Tom Buttner 

Travel Coaches Rep 

travelcoachrep@hanoversoccerclub.net 
Russ Mcilvain

Player/Parent Rep 


playerparentrep@hanoversoccerclub.net
Tara Kaufmann     

Fund Raising Coordinator 

fundraising@hanoversoccerclub.net 
Stephanie Glatfelter               
Community Rep.


communityrep@hanoversoccerclub.net
Brady Slater       

Referee Coordinator 

refereecoordinator@hanoversoccerclub.net
Maurica Wildasin

Newsletter Coordinator/Webmaster 
newscoordinator

 HYPERLINK "mailto:newscoordinator@hanoversoccerclub.net%20" @hanoversoccerclub.net 
Dylan Lissette

Past President 


pastpresident@hanoversoccerclub.net
Opening:

The Board meeting of the Hanover Soccer Club was called to order at 7:05 pm., April 15, 2014 by Mitzi Clapper. Those board members attending: BUTTNER, CLAPPER, MAHER, HUDAK, WELLS, GLATFELTER, WILDASIN, SWINGLER, LEHKER 
Summary of Committee Motion/Recommendation Form Approved Via Email: None
President’s Note, New Business:
· RECOMMEND FORMING A TRAVEL UNIFORM COMMITTEE TO START LOOKING AT NEW UNIFORMS. CURRENT UNIFORM WILL SOON BE AGING OUT. (ONLY ABOUT A YR AND ½ LEFT ON CURRENT UNIFORM)
· FIELDS CLOSED THIS WEEKEND- FERTIZLER COMPANY COMING IN TO SPRAY THE FIELDS.

· KATHY TO LOCK THE GATES FRIDAY 4/18 AT 5PM

Past President’s Report: 
· NO REPORT
Treasurers Report: 
· $44,000 BALANCE 2 WKS AGO
· BEFORE FUNDRAISING & REF CHECKS

· ESTIMATED BALANCE $9 / $10,000

· EPYSA FEE 

· NOT PAID FOR THE SPRING (FALL PAID) – DO WE NEED TO PAY FOR THE SPRING? (INTRAMURAL)

· DAVE LOOKING INTO IF WE NEED TO PAY FOR INTRAMURAL SINCE WE CARRY OUR OWN INSURANCE

· TRAVEL PAID

· $10 REGISTRATION FEE INCREASE PAID UTZ BACK FOR THE $6,000 WE OWED THEM FOR THE SEEDING OF THE NEW FIELDS.  

VP Travel:
· MAY 5 – 6 – 7. 
· FIELD PREP – COMPLETED WITH NO ISSUES

· SHURFINE FIELDS STILL NEED ATTENTION 

· ONLY 1 SET OF GOALS IS UP – TOM BUTTNER TO PUT UP THE OTHER NETS

· FIELD NEEDS LINED (2 FIELDS IS OUR GOAL)
· HOLES NEED FILED IN WITH DIRT AT SIDE OF PKG LOT FROM PLOWING/ WILL BE TOPPED OFF W/TOP SOIL

· CUSTOMER APPRECIATION DAY AT DICK’S WAS NOT A SUCCESS.
· DID YOU RECEIVE COMMUNICATION BACK FROM THE REGIONAL MGR. UNTIL THE LAST MINUTE.

· HEARD THE COUPON WAS NOT HONORED ON SUNDAY

· NEXT YEAR WE WILL WORK DIRECTLY WITH THE STORE MGR TO ORGANIZE INSTEAD OF THE REGIONAL VP

VP Intramural: 

· OPENING DAY WAS SUNDAY APRIL 6TH 
· SOLD $232 IN SPIRIT WEAR
· 344 REGISTERED INTRAMURAL PLAYERS –STILL OPEN SPOTS AVAILABLE FOR ALL AGE GROUPS
Travel Coaches Rep:

· CONCUSSION TRAINING – ONLY ABOUT ½ PARTICPATED

· COUPLE COACHES RESIGNED HOWEVER WE HAVE NO OPEN SPOTS (ALL IS COVERED)

· ONE ISSUE WITH A COACH

· NO FORMAL COMPLIANTS HAVE BEEN MADE BY THE PARENTS
· COACH CALLED TOM BUTTNER & TIM SWINGLER

· IT WAS RECOMMENDED HE (THE COACH) HAVE A PARENT TEAM MTG.

· WRITE UP COACHES EXPECTATIONS ESPECIALLY FOR U8 / U9 COACHES
· EQUAL PLAY TIME FOR ALL PLAYERS

Travel Registrar:
· ONLINE TRAVEL REGISTRATION SITE IS UP AND RUNNING
· BLUE SOMBRERO SPONSORED THROUGH DICK’S 

· NO COST FOR USING THE SITE

· THE QUESTION IS DO WE CHARGE A $5 FEE TO PARTICPATE IN TRAVEL TRYOUTS

· WEBSITE CHARGES FOR USE OF CREDIT CARDS

· DO WE GIVE BACK THE $5 FEE WHEN TO SHOW UP AT TRYOUTS?

· PHOTO AUTHORIZATION SHOULD HAVE A YES / NO OPTION ON THE SITE

· TRYOUT SCORING IS THEN ENTERED INTO THE SITE

· EMAILS SENT FROM THE SITE ACKNOWLEDGING REISTRATION

· PLAYER RECEIVES NOTICE FROM THE SITE OF IF THEY MAKE A TEAM

· PLAYER MUST LOG BACK INTO THE SITE TO ACCEPT THE TEAM

· UNIFORMS CAN ALSO BE ORDERED FROM THE SITE ONCE A PLAYER HAS BEEN ASSIGNED TO A TEAM

· TRAVEL TEAMS CAN SET UP THEIR OWN PAGE ON THE SITE (WHICH IS AVAILABLE BY LOG IN ONLY)

· WILL HAVE LAPTOPS AT TRYOUTS FOR ANYONE THAT DOES NOT HAVE INTERNET ACCESS TO REGISTER
· ALSO LOOKING INTO SWITCHING OUR WEB PAGE TO BLUE SOMBRERO (COST SAVINGS TO THE CLUB)

· IN THE FUTURE WE CAN USE THIS SITE FOR INTRAMURAL REGISTRATION AS WELL (ANOTHER COST SAVINGS TO THE CLUB)

· PLAYERS NEED TO TRYOUT WITH THEIR AGE APPRIORATE GROUP

Intramural Registrar:

· SEE ABOVE
Player Parent Rep: 

· NO REPORT
Uniform Coordinator:

· NEW UNIFORM COORDINATOR – DORINDA LEHKER – WELCOME!
· EXTRA UNIFORMS SHORTS THAT ARE NO LONGER USED AND EXTRA ONE OFF JERSEYS WERE SOLD AT OPENING DAY
· POSSIBLY SETTING UP TO SELL MORE ON SUPER SOCCER SUNDAY
· U12 REC SAME TEAM AS LAST SEASON ISSUE WITH PLAYERS NOT HAVING THE CORRECT SIZES.
· U12 SHOULD BE MOVED TO THE TRAVEL UNIFORM AND ORDER THE OWN SIZES AND UNIFORMS.
· LOOKING INTO THIS FOR FALL 2014
Community Events–Rep:
· $19,000 SPONSORSHIP WERE RECEIVED SPRING 2014
· BUFFALO WILD WING PROGRAM GOING ON NOW

· GENOVA’S PROGRAM GOING ON NOW

Fund-Raising:
· NO REPORT.
Snack Shack:
· $1300 OPENING DAY.

Intramural Coaches Coordinator:
· ERIK HAS A POSSIBLE REPLACEMENT LINED UP FOR FALL 2014.
Referee Coordinator: 
· NO REPORT
Newsletter Coordinator (Webmaster):
· NO REPORT.
Miscellaneous:

*

Next Meeting: 
Adjournment:  8:44 P.M. by Clapper, Glatfelter seconded.
