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Constitution and Bylaws
Effective Date:  14 July 2001

Constitution


West Kempsville Youth Athletics, Inc. is hereby created to develop within the participants an appreciation for sports and the role that sports play in the formation of moral values, good citizenship and community.  The primary emphasis shall be on the youth of our community.

Definitions

“Sitting Board” – The total number of directors in WKYA’s Board of Directors

“Quorum” – Not less than seventy percent of the Sitting Board

Bylaws

The following articles are the governing procedures of West Kempsville Youth Athletics, Inc., hereafter referred to as “WKYA”.  The Board of Directors may vote to amend or strike any article(s) of these bylaws with a 2/3 majority of the current sitting Board, i.e. If there are 12 Board Members sitting and only 9 in attendance for a vote, it still takes 8 to amend an article of the bylaws.  A vote to dissolve WKYA or change these Bylaws must be accomplished at a Board of Directors meeting.

Article I  Specific Purpose

Section 1.
WKYA is charged with the responsibility of organizing and promoting athletics and other recreation so that the youth of the community may enjoy the full benefits offered by the Department of Parks and Recreation, School Board of the City of Virginia Beach, and WKYA.

Section 2.
WKYA is charged with the responsibility of developing and improving existing athletic facilities in the community and organizing efforts to inform city officials of the recreational needs of the community.

Section 3.
WKYA shall maintain a non-profit status and remain legally incorporated under IRS guidelines set forth in section 501(C)(3) until such a time a ¾ majority of the sitting board votes to dissolve the corporation.  WKYA’s legal agent of record is Melvin Friedman, Attorney at Law.  WKYA shall always have an attorney as an agent of record for sounding the Board of Directors in matters of law and these bylaws.

Article II  Board of Directors

Section 1.
WKYA shall have as its legislative body a Board of Directors.  These Directors shall own no shares as stated in the articles of incorporation in Virginia, on file with the agent of record.  The Board of Directors shall be comprised of approximately one director for every fifty participants, no more than fifteen, no less than seven.  The number of participants shall be determined by the total number of children that participated in WKYA from the previous year divided by three.  The number of participants will be determined 1 August every year.  The composition of the Board of Directors shall not deviate from this number of directors by more than two. 

Section 2.
The Board of Directors shall consist of a President who shall also act as the Area Chairman for the Virginia Beach Department of Parks and Recreation, a Vice President who will act as the Alternate Area Chairman, Secretary, and a Treasurer.  All others on the Board of Directors shall be Directors at Large.  All members of the Board of Directors shall have 1 vote in all voting matters. The only exception is the President.  During votes in a quorum when a tie exists, the President may cast an additional deciding vote.

Section 3.
Board Members shall be added and may be removed with a two-thirds majority vote of the sitting board.  Members of the Board of Directors, especially those holding elected positions, should as a courtesy to WKYA, give a 3 month notice if they no longer desire to be a member of the Board of Directors or hold an appointed position.  This will allow the Board of Directors time to elect a new officer and to facilitate a smooth transition of responsibilities.   The Board of Directors should consider, when nominating new board members, the ramifications of one household or one family gaining too much leverage in voting matters.

Section 4.
Members of the Board of Directors will not be compensated for their service except that all membership fees for their children are waived up to the standard registration fee.  Board Members are expected to attend all Board Meetings.

Section 5.
The Board of Directors has the following responsibilities:

1. Overall effective management of the corporation through the administration of these bylaws and the written procedures in effect.

2. Submission of an annual budget on or before 1 August each year.  The budget should be prepared referencing the number of participants during the previous year taking into account a ten percent growth potential.  The annual budget will include at a minimum all monthly and reoccurring expenses.

3. Require submission of a seasonal budget to the Board of Directors not later than one-month prior to start of practices for that individual season.  The director assigned to oversee the fall; winter, or spring season will propose this budget to the Board of Directors.

4. Maintaining and enforcing the Coaches Code of Ethics.

5. Upholding and, if needed, updating these bylaws and separate procedures as needed.

Article III  Individual Board of Directors Responsibility and Authority

Section 1.
President:  Shall ensure WKYA is represented at all Virginia Beach Parks and Recreation meetings that require league attendance.  Shall ensure Virginia Beach Parks and Recreation has all required documents.  Shall preside over WKYA Board of Directors meetings.  Shall determine the time and location of any Board of Directors meeting not voted upon at the previous meeting.  Shall be the WKYA spokesperson.  Shall retain authorization to disburse WKYA funds of a sum no greater than five hundred dollars between regularly scheduled WKYA Board of Directors meetings.  All unapproved expenditures will be reported at the next regularly scheduled Board of Directors meeting.  Shall chair all WKYA Board of Directors meeting.  Shall ensure an agenda is generated based on Directors at Large inputs and followed during all regularly scheduled meetings. 

Section 2.
Vice-President: Shall assume responsibilities of the President if he is unable to do so.  Shall act as parliamentarian.

Section 3.
Treasurer:   Shall maintain a permanent record of all WKYA receipts and disbursements as well as the yearly WKYA Budget.  Shall receive all funds and deposit them into WKYA’s back account not more than 7 days from receipt.  Shall keep readily available, in date order, paper receipts for all disbursements by WKYA.  Shall require signatures by 2 Board Members on all league checks.  Shall have an up to the minute accounting record available at all board meetings and within 48 hours to any board member upon request between meetings.   Shall have WKYA “books” ready for outside audit each year on 15 July for close out of 31 July.  (Non-WKYA affiliated accountant to be approved by the Board of Directors)  Shall submit to the President on August 1 a summary report of the prior year for forwarding to the City of Virginia Beach Parks and Recreation Athletic office.  Shall maintain cash boxes used for registration and concessions in accordance with WKYA procedures.  Shall collect and deposit cash receipts no less than once per week, preferably on Mondays.  Shall check WKYA’s post office box weekly and allocate funds for Board of Director approved re-occurring expenses.  Shall monitor compliance with the annual budget.  Shall maintain an electronic back-up copy of WKYA’s deposits and disbursements.  Shall provide previous season’s receipts and expenditures to the Seasonal Sports Coordinator as requested to aid in budget development.  Shall report all checks returned under a status of Non-Sufficient-Funds to the Registrar.

Section 4.

Secretary:  Shall keep and distribute the minutes of each WKYA Board of 

Directors meeting to all directors within seven working days.  Shall retain hard 

copies of minutes and the Virginia Beach School Calendar not to exceed one 

year and bring them to each WKYA Board of Directors meeting for reference.  

Shall be responsible for updating Policies and Procedures developed and revised 

by the Board of Directors governing the specific activities within WKYA.  Shall 

maintain an electronic back-up copy of all official WKYA documentation.

Section 5.
Director at Large:  Shall have the same voice as all other directors except as noted in President’s tie breaking authority.  Shall retain the treasurer’s report provided at each regularly scheduled Board of Directors meeting.

Article IV  Seasonal Sports Coordinator

Section 1.

WKYA’s Board of Directors shall appoint one Director to coordinate each of the 

three seasons.  The Seasonal Coordinator’s responsibilities are as follows:

a. Shall submit a detailed budget to the Board of Directors for approval and incorporation into the annual budget no later than one month prior to commencement of practices.

b. Shall disburse WKYA funds in accordance with the approved budget and policy.  When ever possible, all purchases will be made where WKYA accounts are established.

c. Shall maintain an inventory of all uniforms and equipment associated with sports occurring during that season.

d. Shall present to WKYA’s Board of Directors any desired rules or policy changes no later than one month prior to commencement of practices.

e. Shall select coaches in accordance with WKYA policy.

f. Shall ensure coaches adhere to all WKYA policies

g. Shall refer all incidents concerning coaches or participants to the attention of the president.  If expulsion is the expected final solution, an emergency Board of Directors meeting will be called for a vote.

h. Shall closely associate with the Registrar and conduct a Draft in accordance with WKYA policy.

i. Shall ensure, as required, all games are officiated.

j. Shall issue all gear and uniforms.

k. Shall appoint sub-directors for different leagues as necessary/desired.  

l. Taking into consideration school schedules, field/gym availability, etc. shall submit a seasonal timeline to the Board of Directors to include at a minimum:

1) When registration flyers will be distributed to the schools

2) All registration locations and times

3) Time and location of the draft

4) Time and location of all coaches meetings

5) When practices begin

6) When season(s) begins and ends

7) Time, location, and requirements for all special events.

8) Method of collecting gear and uniforms

Article V  Registrar

Section 1.

WKYA’s Board of Directors shall appoint one Director to act a WKYA Registrar. 

The Registrar’s responsibilities are as follows: 

Note:  Personal information gained by WKYA through registration will be 

safeguarded in accordance with the Privacy Act of 1974 and used for 

official league business only.

a. Shall enter all participants in WKYA play database as soon after registration as possible.  Checks will be included with the registration forms to aid in accurate database entry.

b. Shall inform the Board of Director’s of the number of participants registered.

c. Shall place participants on teams as directed by WKYA policy in close coordination with the Seasonal Sport Coordinator.

d. Shall report to the treasurer any delinquent accounts.  Do not place participants on teams until accounts are cleared.

e. Shall forward information concerning personnel volunteering to coach/assistant coach to the Seasonal Sports Coordinator.

f. Shall forward information concerning personnel volunteering for other activities (concession stand, field maintenance, scorekeeper) to the Seasonal Sports Coordinator/Volunteer Coordinator/Official Coordinator) as appropriate.

g. Shall associate with the Seasonal Sports Coordinator concerning the results of coach selection for entry into the database.  The Registrar will not take part in coach selection.

h. Shall, once data entry is complete, forward all checks to the Treasurer for deposit.  The Registrar will maintain a record of all registration forms for a period of two (2) years.

i. Shall, upon completion of registration, forward the Registration Dues Revenue Report to the Treasurer for record.

j. Shall, in accordance with WKYA policy, prepare pre-draft rosters, draft lists, and draft sheets prior to scheduled drafts.  Forward to the Seasonal Sports Coordinator.

k. Shall, maintain a record of all WKYA Drafts for a period of three (3) years.  Forward completed rosters to the Seasonal Sports Coordinator.

Article VI  General Directives

Section 1.


WKYA shall be non-sectarian.

Section 2.


WKYA shall enact no rule, policies, or procedures that violate the law or

the State of Virginia Articles of Incorporation.

Section 3.


WKYA’s Board of Directors Board shall hold no less than 12 meetings per 

calendar year.  The last business of each meeting will be to set the time 

and location next meeting.

Section 4.


WKYA’s Board of Directors shall ensure incorporation of changes into 

these By-laws and Policies, as voted upon at WKYA Board of Directors 

meetings to include revision dates.

Section 5.


Directors shall be prepared and compelled at all times to provide the latest 

financial report to any participant in WKYA electronically, or manually at 

the participants expense.

Section 6.


“Robert’s Rules of Order for Parliamentary Procedure” shall be the basic 

guideline for conduct of WKYA’s Board of Directors meetings.

Section 7.


The four elected positions of WKYA’s Board of Directors; President, Vice-

President, Treasurer, and Secretary shall be nominated and voted upon during the July Board of Directors meeting.  Nomination requires a 2/3’s majority vote of the quorum at the meeting.  The term for these elected positions shall be from 1 August through 31 July the following year.  The Board of Directors may, at its discretion, remove any one of the elected members at any time from that position, with a 2/3 majority of the Sitting Board.  Directors may serve unlimited consecutive terms in these four positions with the proper re-election each year.
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Policy Number

Description

0001

WKYA Draft Procedures

0002

Minimum Play

0003

Complaints

0004

Disciplinary Procedures

0005

Officiating

0006

Uniforms and Equipment

0007

Appeals and Protests

0008

Concession Stand Operations

0009

Refunds

0010

Competitive Cheerleading

0011

unused

0012

Coach Selection and Review

0013

Competition Committee

0014

Sponsors

0015

unused

0016

unused
0017

Tournaments

0018

Honorary Membership

0019

Registration Fees
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