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2013-06-25 Improvement Committee Meeting Minutes

In attendance- Lynne McGeehan, Nicole Roth, Jennifer Zehner, Tiffany Rehrig-Schaeffer, Brooke Newhard
· Football cheer camp is scheduled for this coming weekend. Coaches will be able to obtain certification. Reminders have been sent out to the girls (approximately 65 total).
· The football cheer budget was reviewed. The Director will add lottery ticket payout and transfer the budget to the new program. The budget was approved with those changes.
· Jen Zehner will organize a list of fundraisers by month and email to directors for review. This will help ensure that similar fundraisers don’t overlap.
· Small games of chance – nothing has been received from the county since our application has been resubmitted. Nikki will follow up with Gale regarding the letter from the Walnutport Playground Association, print a copy of the bylaws, and resubmit the application if necessary.
· Shawn Wanamaker emailed Lynne a recommended meeting agenda with the goal of keeping meeting times to a minimum. Lynne will forward this to directors. We will try it at the next NLYAA meeting.
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