Millbrae AYSO Board Meeting January 15, 2014
7:00PM at Millbrae Park and Recreation Center

Item

Action

Attendance

Meredith DiOro, Steve Chinn, Sherman Lam, Lou Skyriotis, Sam Habash, Lili
Johnson, Michael Marano, Ted Marsh, Rose Mendoza, Craig Robson

Meeting called to order

7:00PM

Approval of 10/16
minutes

MSC

Introductions:

Craig Robson

Calendar update:

Jan 25 player ranking entry into eAYSO meeting (Sam, Lili, Michael, Rose) —
location TBD
Jan 31 (7-10PM) Area Dinner, at 16 Mile House — Millbrae AYSO board
members and significant other invited.
Feb 12" next Millbrae AYSO board meeting.
Mar 21-23 AYSO EXPO — Las Vegas. Ted Marsh will be attending as an
instructor.
April 8™ or 22™ Millbrae City Council Meeting. Chance for AYSO to
advertise for registration. Contact: Wayne Lee
Pacific Coast Spring Soccer League dates:

* 1/19: early registration closes

* February 20th mandatory coaches meeting

e 3/2:first games-Meredith working on getting Sunday field time
Other dates to be incorporated into standing yearly calendar

PCSSL

Discussion around Spring League dates, and any supplies necessary to
budget for the upcoming season beyond what is already in place.

Registration

Rose Mendoza agreed to continue to handle registration. The board felt
that while Ana Kelly could function as Rose’s auxiliary, it would be good to
get another person officially assisting Rose with registration duties, with
that individual TBD.

Need to finalize flyers with registration fees by March meeting. This is
dependent on budget.

Succession Planning

Discussion around shortfalls in the current board make-up. Only four of
seven voting positions are consistently present at meetings.

Both our co-RCs are in “outgoing” status, so we will need to elect and
confirm a new regional coordinator. Mike Marano had expressed interest
and will follow up with Steve and Meredith about the position.

Safety Coordinator (currently Marcela Adkins) to be handled by one of the
current co-RCs, TBD. Likewise with fields coordinator, both positions had
effectively been rolled up into RC function.

Sam Habash expressed interest in taking on the secretary role, since he has
been handling the website/communications/scheduling, along with staying
on as U10 coordinator.

Craig Robson expressed interest in the CVPA. Lou Skyriotis and Sherman
Lam both plan to stay on as RCA and RRA. Rose Mendoza will stay on as
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registrar, and John Lee will stay on as Treasurer.

There was approval for rolling up the U12/14 and U16/19 coordinators into
a single position, to be handled by Lili Johnson. Jeff Spicker would stay on

as U5 coordinator, Wendy Little would move up from U6 coordinator (now
open) to U8, and either Sam or Mike would handle U10, depending on the

RC succession.

There was discussion on whether to continue with a co-RC or to go back to
the traditional single RC, with the secretary functioning as assistant RC.
Consensus was the latter option was preferable, as National/sections only
permit one RC to have signing authority, and the chain of command is much
clearer with a single head.

There will need to be a quorum to handle voting in new board members.
Vote will take place at February or March board meeting.

Reports

None, no reports from RC/RRA/RCA, or DCs. Treasurer not present, so no
budget coverage.

Meeting adjourned

8:30PM

Submitted by Sam Habash




