
MILLBRAE AYSO – REGION 145

REGIONAL BOARD MEETING MINUTES – April 2011
DATE:  April 13, 2011
PLACE:  Millbrae C of C
CONVENED:  7:30 PM 

PRESENT:
Steve Chinn, Meredith DiOro, Sam Habash, Lou Skyriotis, Steve Almes, Ana Kelley, Chuy De Leon, Wayne Lee, Michael Marano
GUESTS:  
Marcella Adkins, Simon Greenwood
	TOPIC
	DISCUSSION
	Comments/Next Steps

	1. Approval of Minutes
	· March 2011 meeting minute approval deferred until next meeting.
	Deferred


	2. Introductions
	· Guests:  Simon Greenwood and Marcella Adkins
	

	3. Old Business
	· 2011 Calendar Updates
· The board voted to cancel the coaches/volunteer signup night on April 27.  
· EXTRA play tryouts will be June 4th and 5th
· Intermediate Coach Class, Crestmoor, June 10-12

· U12 Coach Class, Millbrae Park and Rec, June 24-25
· Equipment Recovery will occur during registration on May 24th.  Steve Almes will coordinate.
· Field Status – Meredith reported that she is in constant contact with Millbrae Park and Rec.  There are problems with their inability to commit for spring or fall field use.  Meredith will continue pursuing.
	

	4. Regional Commissioner’s Report – Steve Chinn and Meredith Dioro
	· Area 2B Board Report
· Extensive discussion about the operational aspects of having EXTRA play.  The Area is supporting the initiative, with plans to start with U10-U14 this fall and to be played concurrently with the regular program. 
· Promote the Area 2B Mini-Management Camp April 19-21.  All division coordinators and new board members should take a class or two.

	Need an EXTRA coordinator from Millbrae AYSO

	5. Regional Referee Administrator Report 
– Amir Davallou
	· No report

	

	6. Regional Coach Administrator’s Report 
–Chuy DeLeon
	· Outstanding turnout for the Don and Brian King’s goal keeper clinic in March.  Estimated 30 players, plus a number of coaches participated in the event.  
	The board approves sending both Don and Brian King a token of appreciation.

	7. Treasurer’s Report 
– John Ford/Steve Jacobs
	· Little activity compared to previous month.
· Request approval of 2011 registration fee of a $5/increase in all category, except for 4th child of $25 for early registration and $50 for regular registration – Motion, second, carried.

· Discussed draft budget proposals based on registration fee and number of players.  Steve requested everyone to review the numbers and be prepared to vote at next meeting.  Consideration for purchasing of two sets of new goals and four sets of flags for the move to Taylor Field this season to be capital equipment expenditure.  Also, with a snack bar coordinator this year, the assumptions of the revenue generated by the snack bar were conservative.


	Vote for approval of budget at next meeting.

	8. Registrar’s Report 
– Ana Kelley
	· Ana will be getting board members and other volunteers to help with registrations.  She will need at least five individuals to cover the tables.  UK International coaches will be invited to attend.  
	Expect an email or call from Ana about attending registration times.

	9. CVPA
 – Ciaran Phibbs/Joe Kung

	· No report 
	

	10. Field Manager 
–  Wayne Lee
	· No report
	

	11. Safety Director 
– Mike Palu
	· No report
	

	12. Division Coordinators

	· No report
	

	13. Equipment Manager
· Steve Almes
	· Steve Almes will be doing an inventory of equipment after May 14, 2011 collection day.  Also, he will be ordering 80% of the uniforms the beginning of June.
	

	14.  New Business
	· Scrimmage Games in June
- practice for older players, opportunity for new referees
· Extra Play

-logistics if Millbrae would like to support/host own league U10-U14
· Usage of Google docs
-tracking documents, volunteers, Safe Haven, but password protected for access


	

	
	The meeting was adjourned at 9:25PM. The next meeting is May 12, 2011.
	


Minutes submitted by:

Steve Chinn, Co-Regional Commissioner
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