
MILLBRAE AYSO – REGION 145

REGIONAL BOARD MEETING MINUTES – April 2010
DATE:  April 14, 2010
PLACE:  Millbrae C of C
CONVENED:  7:39 PM 

PRESENT:
Ted Marsh, Julie Turner, John Ford, Amir Davallou, Steve Chinn, Meredith Dioro, Steve Jacobs, Ciaran Phibbs, Ana Kelly, Victor Chavez, Steve Almes, Chuy Deleon
GUESTS:  
None
	TOPIC
	DISCUSSION
	Comments/Next Steps

	1. Approval of Minutes
	· March 2010 minutes as sent
	M/S  Steve/Ciaran


	2. Old Business-
Board Nominations/Elections
	Position

Name

Confirmed?
Co-Regional Commissioner

Steve Chinn
YES
Co-Regional Commissioner
Meredith Dioro
YES
Regional Coach Administrator

Jesus “Chuy” Deleon

YES
Regional Referee Administrator

Amir Davillou

YES
Child/Volunteer Protection Advocate

Ciaran Phibbs

YES
Registrar

Ana Kelly
YES
Assistant Registrar

Laurel Gibbs

YES
Safety Director

Mike Palu
YES
Treasurer

Steve Jacobs
YES
Secretary

Julie Turner

YES
Equipment Manager

Steve Almes

YES
Regional Director of Instruction

Steve Jacobs
YES
Regional Director of Assessment

Ted Marsh

YES
U16/U19 Division Coordinator

Steve Chinn
YES
U12/U14 Division Coordinator

Mike Palu **NEW**
YES
U10 Division Coordinator

Michael Lim
YES
U8 Division Coordinator

Jeff Spicker
YES
U6 Division Coordinator

Jeff Spicker-Interim
New candidate to be recruited
-
U5 Division Coordinator

Jesus “Chuy” DeLeon
YES
U5 Master Coach
John Keefer **NEW**
YES
Field Manager

Victor Chavez

YES
Regional Coach Trainer

John Keefer
YES
Regional Auditor

Julie Turner

YES
Scheduler

John Ford

YES
Webmaster

Arlen Ung
YES
Snack Bar Manager

NO LONGER NECESSARY
N/A
Referee Scheduler
Victor Chavez

YES

	All nominations included a motion which were seconded and then voted in favor with no dissenting or nay votes.
Action Item:

· Need replacement for U6 Division coordinator

	3. Old Business
	· 2010 Calendar Updates
· See draft of Master Calendar attached to minutes
· Updates from Area meeting

· Need to make sure that regional classes are posted to Area2b.org

· Presentation from American Legion regarding community involvement

· Fees per child are going up

· All region area meeting on April 21 at 7pm at San Bruno Recreation Center

· Roadshow dates are still TBD

· Golden Gate camp dates are 7/16-7/18

· AYSO Adult league is still ramping up and supporters are encouraged to get involved

· MCTV promotion – ad will be set up by Ted Marsh and will run through registration
· Soccer camp status – camp will be held at Meadows; camp reps will attend registration to promote enrollment; camp coordinator TBD – confirmed that child of coordinator may attend the camp for free
· Millbrae field status – meeting with the City will be held; approval for flags and banners will be discussed during that meeting
· Photo day status – vendor selection = Shooting Stars; unanimous vote by Board

	Action Items:

· Chuy – publish duties & responsibilities of camp coordinator


	4. Regional Commissioner’s Report – Steve Chinn and Meredith Dioro
	· New guidelines for coaches and assistant coaches

· Region 145 coaching and referee clinics need to be published to the Area website
· Germany vs. U16 – held in July @ San Bruno
	Action Item:

· Meredith – send detailed notes to Board members if requested

	5. Regional Referee Administrator Report 
– Amir Davallou


	· Reviewed dates of referee clinics – see calendar attached to minutes

· Discussed water/snacks for referees at games  – Amir has volunteered to coordinate this
	

	6. Regional Coach Administrator’s Report 
–Chuy DeLeon
	· Reviewed dates of coaches clinics – see calendar attached to minutes
	

	7. Treasurer’s Report 
– John Ford
	· Financial News/Review:
· No significant change since last month
· National office will be raising registration fees for each player

· Millbrae AYSO has decided to absorb the fee increase and keep registration fees flat for players

· Discussed the option to solicit sponsors (originated by inquiry from local orthodontist)

	Action Item:

· John – investigate sponsorship rules for AYSO as prescribed by National office

	8. Registrar’s Report 
– Ana Kelly
	· Reviewed registration dates and plans
· Circulated sign-up sheet for staffing registration

· Computers will be available at registration if internet access (not wireless) is available

	Action Item:

· Ana – confirm availability of internet access
· Steve – bring 2 computers to registration

	9. Web Master/Scheduler
– John Ford
	None 
	

	10. CVPA
 – Ciaran Phibbs


	· Discussed the importance of getting volunteer signatures ASAP.
	

	11. Field Manager 
–  Victor Chavez


	· Mills fields may be able to accommodate a small U5/U6/U8 field in addition the existing large field.  If this is possible, it may eliminate the need for Meadows field.
· Discussed the availability of the upper field at Mills to accommodate more games in lieu of Meadows field.

· Measurements of fields will be available at the next meeting for review
	Action Item:

· Amir/Victor – assess Mills field size
· Mike – contact SMUHSD re: availability of upper field

	12. Safety Director 
– Mike Palu

	None
	

	13. Division Coordinators
Division Coordinators
– Steve Chinn – U16/19

– Jeff Spicker – U8

– Meredith Dioro – U12/U14

– Michael Lim – U10


	None 
	

	11.  New Business
	· Uniform options-Steve Almes
· Votes were taken for uniform samples that Steve will request from vendor.  Samples will be on display at registration and votes will be taken to decide on the uniforms for fall season.

· Millbrae AYSO hotline
· Steve will create an IP phone and port existing phone number

· Opening Day
· Coordination should begin on opening day activities
	Action Item:

· Julie – Call Jamba Juice for participation in opening day at Mills

	
	The meeting was adjourned at 9:34 pm. The next meeting is May 12, 2010.


	


Minutes submitted by:

Julie Turner, Secretary
Calendar

	Month
	Date
	Event

	April
	13 Tues
	Area Meeting

	
	14 Weds
	
orrad Meeting

	
	14 Weds
	Budget – First Draft

	
	20, 22, 24
	Basic Referee Training, Millbrae Library B

	
	21 Weds
	Area Meeting / All Region Meeting 

San Bruno Rec Center 7:00 pm

	
	
	

	May 
	1 Sat
	Registration

	
	8 Sat
	Registration

	
	11 Tues
	Area Meeting

	
	11 Tues
	Registration

	
	12 Weds
	Board Meeting

	
	12 Weds
	Budget – Final Draft approval

	
	15 Sat
	Registration

	
	22 Sat
	Registration

	
	
	

	June
	1, 3, & 5
	Basic Referee Training, Millbrae Location TBD

	
	8 Tues
	Area Meeting

	
	9 Weds
	Board Meeting

	
	11 Sat
	U12 Coach Clinic

	
	
	

	July
	8 Weds
	Board Meeting

	
	
	Golden Gate Camp

	
	
	Golden Gate Camp

	
	31 Sat
	Coach Meeting – Mandatory

	
	
	

	Aug
	2 Mon – 6 Fri
	UK International Soccer Camp

	
	7 Sat
	UK International Coach Clinic

	
	7 Sat
	U6, U8, & U10 Coach Clinics

	
	11 Tues
	Area Meeting

	
	12 Weds
	Board Meeting

	
	14 Sat
	Mills High School Field Lining / Set Up

	
	21 Sat
	U6, U8, & U10 Coach Clinics

	
	24, 26, 28
	Basic Referee Training, Millbrae Location TBD

	(Tentative)
	23 Mon
	U5 & U6 Orientation Night – Team Jam  

	(Tentative)
	25 Wed
	U8 Orientation Night – Team Jam

	
	
	

	Sept
	4 Sat
	Field Lining – Spring Valley & Meadows

	
	7 Tues
	Area Meeting

	
	8 Weds
	Board Meeting

	
	11 Sat
	Opening Day

	
	
	

	Oct
	13 Weds
	Board Meeting
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